EXECUTIVE MEETING 7.03.2024

Date: 

Time Opened: 

Attending: 

Apologies: 

Minutes: 
EXECUTIVE MEETING public 22.02.24
EXECUTIVE MEETING 29.02.24
Time Closed: 

AGENDA ITEMS

1. Acknowledgement of country
2. Administration
a. Accepting the previous meeting’s minutes
b. Declaration of conflicts of interest
c. Executive decisions since the last executive meeting
d. Declaration of confidential agenda items
3. Portfolio reports
4. ANU Committees
5. WHS/EAP reminder
6. Matters for discussion
7. Matters for decision

MINUTES

Acknowledgement of country 


Administration 


Accepting the previous meeting’s minutes 
 - passed

Declaration of conflicts of interest 


Executive decisions since the last executive meeting 


Declaration of confidential agenda items 


Portfolio reports 

Phi
· Budget work with Will has been a major part of this week
· SSAF agreement is signed 🎉
· Committee meetings
· Met with IHC
· EBA work 
· Met with Gov review
· Met with UC SRC president
· New DUE
· Taken some sick leave 🙁 
PO: UC prez wants the two execs to meet, i don’t see much purpose if not for activism and advocacy. New DUE, Lisa Kennedy, she’ll hold office until the end of our terms. She was under James previously as head of the medical centre, she has acted in that role before when James was on holiday. 

Charlotte
· working on class rep training which is tomorrow
· Academic board is next week, been reading the agenda
· Student bites feedback – figuring it out 
· Working on aicd and mhfa trainings still 
SBK: what are complaints about Student bites
CC: line covers doors impacts accessibility, people at the beginning taking a lot 
Will
 WB: most of my time was spent on budget. Now just catching up on a lot of things, esp with departments. 

Milli
MM: mostly meeting work, SRC next week. Consultants, governance review. 
CC: can you send out messages earlier for reports being due. 
MM: yep
PO: come to graneek room on tuesday for mental health consult, pls encourage gen reps and college reps to come. 
Luke
· EWAG
· Rad Ed
· Buddys!
· Palestine organising
· Posters
LH: i finally got around to messaging all my buddies. EWAG 2 on Monday, was fine, talked about open day and Palestine. I made the form for the rad ed committee. Also been doing stuff for Palestine. Postering for open day. 
CC: MESSAGE YOUR BUDDIES

Skye
 - Spoke at the Penny Wong Palestine rally 
 - Working on building the Open Day protest next Saturday, plz message ANUSA ppl you know to fill out the form, and spread word of the protest around 
 - Daley rd bus! Working on putting out an open letter with other organisations that have interest in bringing it back to revive the campaign a bit

Seungbin
· Meeting buddies 
· Wrapping up O-Week
· Clubs queries 
· Lots of thinking about regs change (timeline + agenda for next AGM)
SBK: was meant to meet one of my buddies today but it got cancelled. Handling disputes. Spending a lot of time staring into the sky thinking about regs changes. 
LH: what kind of regs changes?
SBK: mostly behavioural stuff, affiliation, funding (changing how it works as an apparatus), changing relationship between ANUSA and clubs. Powers of the clubs officer as well in terms of disaffiliation. 
ANU Committees

HDRC
PO: higher degree by research committee – was some very interesting stats about HDR completion, support, and mental health
Student Forum
PO: the point of this meeting is quite unclear but will be inviting postgrad officers. Chance for dept officers to give feedback on certain processes, it was fine. 
WHS/EAP reminder 
Office clean ups officially organised. 
Matters for discussion 
Governance review consultants
MM: they’ve worked with a number of student unions across the country before and understand our operations compared to other orgs who understand us purely as NFP. They're very much on the train of our perspective on constitution and rep numbers. 
PO: the uni did stipulate that we have to do a governance review with taking on postgraduates. We’ve disregarded most of our governance reviews because they don’t understand student unions so they might be good. 
SP: have we talked to these other SAs?
PO: they sent us a list of the student unions they worked with and eleanor has reached out to a few of them and their operations managers. 
PO: we have two options: capped fees, if it takes longer no additional cost if it’s still within the scope. 122 hours. Second option: 175 hours, we’d have other hours in the bank and could use them for future stuff. Maybe reach out to them to see if we can get them to read submissions from students and SRC in the first option. 
PO: you all get one on one interviews so think about what you think needs changing about our governance. 
MM: would hopefully have an SGM start of sem 2, have something ready for ANU Council at beginning of May. 

Action items


