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ANUSA Statement on University Governance

Recent media coverage has shone on an important spotlight on Australia’s higher education sector.

ANUSA will always fight for the education you deserve. Our role is also to advocate for your academic rights, to push against the University when it fails our community, and to platform student voices. Having accountability, pushing for institutional transparency, and advocating for a system that treats students as partners, rather than afterthoughts, is student union business.

Make no mistake – RenewANU has hurt this university and this community. 

We must acknowledge the broader context facing the sector, and the governance and financial pressures that now pose existential threats to our universities. Governance frameworks have consistently shifted towards corporatised models that encourage universities to operate as businesses - which they are not. Additionally, public funding in higher education has decreased substantially over recent years - a major contributing factor to the financial strain faced by universities. At the introduction of the HECS system, public funding amounted to almost 80% of university revenue. That percentage has now plummeted to below 50%. These financial pressures, and corporatised governance frameworks are compounding the crisis Australian universities now face.

There remains at the ANU a drought of trust between the community and the university. Tangible governance reform is contingent on transparency, increased accountability, and a genuine commitment to listening to community values. Senior salaries must be transparent; senior executive positions must reflect the mission of the ANU; university leadership must reflect the community that it represents; staff and student wellbeing should be prioritised. Initial job-loss estimates of 650 ANU staff and an inherent neglect of student experience demonstrate the urgent need for change. ANU must take this opportunity to lead the sector in governance reform and show the nation why we are the national university.

ANU is the only federally legislated university in Australia - with that responsibility comes obligations and the promotion of our national mission; one that emphasises quality teaching, learning, and research. One that fosters community and curiosity, one that challenges. The implementation of RenewANU represents a neglect of this fundamental mission, and a focus on cost-cutting for efficiency labelled as ‘renewal’. Paying exorbitant rates to predatory external consultancy firms, whilst cutting hundreds of staff and eroding our education, lies fundamentally at odds with ANU’s mission.

We have the opportunity and the obligation to shape the future of the higher education sector – the ANU must rise to that challenge.
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