
ANUSA Executive Meeting

Date & time: 20260203 16:00
Attendance: Dylan, Stella, Malakai, Eloisa, Aurora, Charley
Apologies: Leila

	Actions arising from past meeting

	What?
	Who?
	Notes

	Send draft class schedule to Charley.
	All
	Malakai – haven’t worked mine out yet, will take a look and send when I can 



Meeting opened at 4:08 pm.

	Agenda & minutes

	1
	Acknowledgement of Country
	Delivered by Charley on the lands of the Ngunnawal and Ngambri peoples. 

	2a
	Acceptance of previous meeting’s minutes
	20260127_Exec_Private.docx - Accepted
20260127_Exec_Public_Draft.docx - Accepted

	 b
	Declaration of conflicts of interest
	Please declare as they arise.

	 c
	Executive decisions since last meeting
	Executive approval for $11,591.82 (+/- 10%) for the Barlens Invoice Deposit  #76577 – approved via circular 

Redbull – we raised prices then pulled out

	 d
	Declaration of confidential agenda items
	Please highlight all confidential items, or flag with the General Secretary during the meeting. 

	3a
	President’s report
	The roadshow date has been locked in for burg for next week as our first test. The content is currently getting drafted together and I will be asking the Burgmann leadership team to give some honest feedback. Attending will be myself, stella, Casey, and Kat - I may ask some other exec members, but I will keep you posted. RED is supportive of the idea and has gotten the go ahead from the Heads of Hall. 
 
Next week I will be presenting to the Student Administration and Academic Services (SAAS) team on ANUSA priorities and student pulse. I am intending to be pretty honest about my perspective on student pulse and will not be holding back on my reflections of RenewANU. 
 
I have arranged for a meeting with the Vice Chancellor for the 4th of March for Rebekah and her chief of staff to meet with Exec. I will forward the invitation.

Olivia Dean won a grammy which is a win for students.

	 b
	Vice President’s report
	Have been ill. 
Found college rep training recording in Sharepoint. Written handover. 
CPR Governance training done and dusted, out of this world. 
Next week doing a clean-up and decoration of the BKSS. All invited to join. Restocking and resetting everything. 
BKSS planning session for the year with returning staff and Eleanor/Admin to set the tone for staff training. 
Meeting with Liv Yu next week re: ECA reform. 
Keen for Residential Roadshow & ice-cream bike. 
AcBoard dates set: 10th of March is the first. 

	 c
	Education Officer’s report
	· Met with Nick Barr: focus on scholarships, AI, cost of living on campus.
· Met with Liv Yu: focus on ECA process reform and policy updates.
· Printing EdCom stickers to put in O-Week totes.
· Picking up guides tomorrow!
· CASS ADE meeting later this week.
· LTC next week.
· Have made an AI guidance google form and am getting feedback. Sent out to the EDC. 
· Have continued discussion with Accessibility and DSA – looking in a better spot but keeping comms lines open.

	 d
	Treasurer’s report
	I’m back! Learnt plenty about Chilean student unionism – it exists also in high schools. 
Will be catching up on emails. Sponsorship committee soon, investments to be finalised. 

	 e
	Welfare Officer’s report
	Prez Summ this week. 
Committee meetings for harmful disclosures guideline reporting. Thursday & Wednesday. 
Roadshow next week. 
Union pantry flyer being worked on for O-Week. 
Crash course guides printed. 
Feedback from Legal re: RRRS received, meeting with the club president next week. Pros/cons list. Will meet with Gen Sec re: writing regs after a decision is made whether to proceed. 

	 f
	Clubs Officer’s report
	Need Treasurer to do procurements doc. 
Some confidential discussion of club sponsorship specifics.
New Programs and Events Administrator now being onboarded. 
Currently severely over hours. 
[bookmark: _Int_zIB60Yvg]Q to Treasurer: When is clubs budget finalised? 
A: Provisional budget from OGM3 currently in place. Will send through communications.

	 g
	General Secretary’s report
	· Provided advice re: clubs having multiple bank accounts and compliance with the finance requirements for affiliation.
· Need to write a ‘business case’ for ITS re: use of Otter AI for live captioning. 
· Worked with Michael and Liana to ensure the governing document is up to date with the ACNC. 
· Sitting at 37 valid college rep applications – more than last year for same number of vacancies despite tougher positions to fill and being run over the holidays! – but still looking for a CLGP HDR and CBE HDR rep. 
· Have emailed. Reached out to LSS, ASOC and AFEC re: promotion of those vacancies. 
· Accepted Edu Setiawan’s resignation as Gen Rep. Have contacted the RAGE for ANUSA ticket convenor to coordinate the nomination of a replacement. 
· Finalised all meeting notices, now uploaded to website, and emailed all reps re: attendance and reporting requirements. 
· Met with PCO and HDRO re: Postgraduate and Research Network. 
· Booked Graneek room for remaining SRC/EDCs - need to organise FoC for these.
Need to soon:
· Update Facebook events for GMs and EDCs. 
· Finalise access to information request. 
· Provide draft constitutional changes (mostly typos and fixing contradictions at this point) to Exec then to UGO. 
· Reach out to my Gen Rep buddies re: some motions they’d previously indicated they might like support on. Reminder that motions for SRC1 are going to be due during O-Week. 
· Waiting to hear back from UGO re: protocol for student organisation constitutional change
· Send calendar invites for meetings but also for report due times

	4
	ANU committees
	No Committees have sat. 

	5
	WHS/EAP reminder
	Exec are entitled to 4 free sessions with Telus Health. You may access with QR codes in the office. If any issues, approach Charley or Eleanor. 

	6
	Departments update
	Charley - Have met with all department officers
Malakai – Will provide advice to DSA re: elections where possible given a request was received

	7
	Matters for discussion
	· Strategic Plan – Charley [DEFERRED]

	8
	Matters for decision
	



Meeting closed at 5:02 pm. 

	Actions arising

	What?
	Who?
	Notes

	
	
	

	
	
	




