
ANUSA Executive Meeting

Date & time: 20260120 11:00
Attendance: Stella, Charley (from 11:15am), Leila, Aurora, Malakai, Dylan
Apologies: Eloisa

	Actions arising from past meeting

	What?
	Who?
	Notes

	
	
	

	
	
	



Meeting opened at 11:03am.

	Agenda & minutes

	1
	Acknowledgement of Country
	Delivered by Stella from the lands of the Ngunnawal and Ngambri peoples. 

	2a
	Acceptance of previous meeting’s minutes
	20260113_Exec_Private.docx - Accepted
20260113_Exec_Public_Draft.docx - Accepted

	 b
	Declaration of conflicts of interest
	Please declare as they arise. 

	 c
	Executive decisions since last meeting
	None. 

	 d
	Declaration of confidential agenda items
	Please highlight all confidential items, or flag with the General Secretary during the meeting. 

	3a
	President’s report
	NCPRGBV Compliance Committees
As previously mentioned, the university will be setting up a range of committees for assessing the university's compliance with the National Code to Prevent and Respond to Gender-Based Violence. There were three committees that ANUSA were invited to provide input to: RRRS Expansion & Training, Case Management, and External Data Reporting. We have put forward Casey from our Student Assistance Team, Katie Jakab, the ANUSA Womens' Officer and Leila. These committees will report to the Safety and Wellbeing Committee which I sit on. I will particularly be looking for much better critical analysis of the university's reporting options and data collection as I have grave concerns that the university will continue to have significantly underreported rates of GBV.
 
Staff Planning Day
Last week I attended the staff planning day at the botanical gardens with the whole staff team. This was a great opportunity for all the different areas of ANUSA to come together and talk about their plans for the year. We discussed a range of key opportunities and challenges for the union over the next 12 months and I delivered a presentation on behalf of the exec speaking about what we wanted to achieve as a team. The staff were very appreciative of the comms and liked our vision.
 
Graduation Update
The graduation saga has finally drawn to a close. Whilst I understand there were contractual matters at play, it was disappointing to hear the university would not budge. I emailed all the students who had emailed ANUSA expressing their frustration and they were appreciative of ANUSA's advocacy. They were all referred to the GCAP and the graduations office offered to provide additional vouchers to cover the increase in demand.

Residential Roadshow
I have spent some more time brainstorming on the residential roadshow and speaking with the staff about what they want to see. The IHC came back and were very supportive of the idea so we will keep working with them on co-design. The plan is to present to Burgmann College in their N-week (week before O-Week) to then refine and improve before presenting to everyone else in week 2/3. For further discussion later in the meeting.
 
Besides the above, I have been in many many meetings discussing some operational matters and staffing matters that will arise over the next 12 months and providing some ad-hoc support to the O-Week team as required who have been doing a fantastic job.

	 b
	Vice President’s report
	CPR (governance) training is booked for 2/3 Feb. In-person or online. 
Speaking to Hidden Disabilities re: sunflower lanyards to ideally be available in O-week. 
College Rep training Thursday 5:30pm.
Union Pantry – operations and strategy. 

	 c
	Education Officer’s report
	Had a meeting with one of my Ed-Com co-convenors, Lea, to start planning a weapons divestment campaign. Am drafting an email to the ANU Investments Committee to explore current practices and make contact before their first meeting on Feb 16th, am also in the process of getting Ed-Com's socials up and running by re-doing the EWAG Instagram page (time consuming so haven't gotten too far yet). Will be starting Accessibility stuff with another co-convenor soon.
Have been working with DSA a lot in the past week for various reasons:
· Accessibility has removed many different EAP adjustments for students without telling us or DSA – we only knew because the co-officers and I have each had accommodations left off. 
· Sent an email to the head of Accessibility on behalf of DSA and I expressing our disappointment at the lack of communication and seeking clarification.
· Have also drafted and finalised an email template for new students to send to convenors when awaiting an EAP (part of the waiting period protocol I wanted to develop with DSA); am seeing if this can be disseminated by ANUSA.
I sent an email to key members of the Diversity, Equity, and Inclusion team (plus our PVCLT) about the ANU's Disability Action Plan, asking if DEI team will implement mandatory staff training in line with UDL/inclusive teaching practices, what role senior leaders have had in pushing for this, who was involved in drafting the DAP, and why students weren't consulted alongside staff in November.
Have pretty much wrapped up the Crash Course Guide with Leila, should be sent in for printing tomorrow (right on our schedule)!
Merryn communication:
· Looked at USyd Canvas model – good but we are definitely not there yet.
· Will be making a google form/survey to put out to Schmidtposting asking for student feedback regarding AI guidance in assessment/coursework to take back to LTC.
· Will be using this info to then start drafting guidelines for the university ASAP.
Consolidated info on where we are at with simple extensions (most on board), standardised 11:59pm submission times (most against this), and BYOD exams (have the demand, just not infrastructure) to meet with ADEs and get ball rolling on these policy areas.
· Emailed ANU ITS to see if Canvas has capacity to run standardised submission times and get it in writing to push against ADEs.
· Have met with Penny (CSS ADE), am meeting with Wayne (CLGP ADE) tomorrow, and have CASS lined up. Others are TBC.

	 d
	Treasurer’s report
	N/A 

	 e
	Welfare Officer’s report
	Crash course guide finalisation – send to printing tomorrow. 
Union pantry operations – had meetings. Will be creating a flyer, working on finding a template for branding. 
Meeting with ANUSA Legal re: RRRS committee tomorrow. 
Survivor hub consultation next week.

	 f
	Clubs Officer’s report
	FOC market day form will be submitted today. 
O-week theme has been launched.
Please get back to Charley re: O-week availability. We will need to always have 1 Exec in the office, and at least 1 Exec/Coordinator at each O-Week event. 

	 g
	General Secretary’s report
	Not a particularly busy 7 days, have been travelling and will be making my hours towards the end of the week.
Since last meeting: 
· Met with ANUSA Legal, good to walk through my paces on interpretations and working with them throughout the year. 
· Followed up with DSA re: accessibility of SRCs, both tools and practices 
· Continued 
· Progression on SRC/EDC FOCs 

	4
	ANU committees
	No committees. 

	5
	WHS/EAP reminder
	4 free sessions with Telus Health. Available by the QR codes in the office. Contact Eleanor or Charley if there are any issues.

	6
	Departments update
	All – Charley 
· Starting regular catchups with dept officers, aligning policy goals and working out availability. 

	7
	Matters for discussion
	Residential Roadshow
· Role of ANUSA, wins over the years. 
· Presentations from SAT and Legal. 
· Clearing up misconceptions about ANUSA.
Strategic planning 3-7pm next Wednesday 28th 

	8
	Matters for decision
	



Meeting closed at 11:44am. 

	Actions arising

	What?
	Who?
	Notes

	
	
	

	
	
	

	
	
	




