
ANUSA Executive Meeting

Date & time: 20260113 12:00
Attendance: Charley, Malakai, Dylan, Stella, Aurora, Leila
Apologies: Eloisa 

	Actions arising from past meeting

	What?
	Who?
	Notes

	Update Conflict of Interest to include party membership
	Everyone 
	If you are a party member, please declare it in your conflicts form

	
	
	

	
	
	



Meeting opened at 12:07pm. 

	Agenda & minutes

	1
	Acknowledgement of Country
	Delivered by Charley from the lands of the Ngunnawal and Ngambri peoples. 

	2a
	Acceptance of previous meeting’s minutes
	20251118_Exec_Public_Draft – Accepted
20251126_Exec_Public_Draft – Accepted
20251215_Exec_Public_Draft & Private – Accepted

	 b
	Declaration of conflicts of interest
	Please declare as they arise. 

	 c
	Executive decisions since last meeting
	None. 

	 d
	Declaration of confidential agenda items
	Please highlight all confidential items, or flag with the General Secretary during the meeting. 

	3a
	President’s report
	Welcome back! 
 
My report is quite light given that we have just had shutdown and I am coming back from leave but there are a few substantive updates for everyone on some matters that have happened over shutdown and the next few steps.
  
Gender-Based Violence Code
Towards the end of last year, the university was working to finalise the Gender-Based Violence Code Whole of Organisation Approach Plan. A draft of the plan was provided to ANUSA staff for their feedback which was predominantly implemented with little pushback which was great. Most of the feedback was regarding protecting the confidentiality of students and holistic approaches to GBV responses. The plan was also shared with the départements for feedback with the Queer and Womens Officers working together to provide a joint submission. Overall the ANU was very welcoming of the feedback and showed clearly where they had implemented it into the plan. 

Graduations
This year the university made a number of changes to graduations including using GFP graduations as their provider for the ceremonies. One of the conditions of that contract was that all regalia must be purchased through GFP regalia rather than external providers. This change was clearly not communicated effectively meaning that dozens of students had already purchased their own and now are faced with having to fork out hundreds of dollars that they shouldn't have too. ANUSA has received several complaints from students including evidence of where they have received contradictory information. Before shutdown, I made a request to the university registrar requesting an exemption to the rule and sent a follow up earlier this week - neither have been responded to.
 
Harry Hartog
The closure of harry hartog is obviously a concern as we enter the new academic year with there currently being nowhere to purchase books or lab equipment on campus. ANUSA expressed this concern to the ANU and offered for ANUSA to use rubric to at least sell the lab equipment so students had it in time for class. This request was denied by the university. 
 
I have queried on what the plan is for textbooks and lab equipment going forward and have received no response.
 
Residential Roadshow
The residential roadshow idea we discussed last year is still in development and a briefing has been shared with the IHC on a plan and some points for consultation. This was done prior to the shutdown and I am awaiting feedback from the IHC on this. This plan has also been shared with RED. 
 
Upcoming Notes
Staff planning day will be occurring tomorrow at the botanic gardens and I would suggest that as an executive, we organise another one perhaps when everyone is back. This day will mostly be about the staff and the organisation but I will also be sharing about some of the goals that we have as a team. O-Week is going smoothly and a huge credit goes to the O-Week Coordinators, Erin, and Dylan!


	 b
	Vice President’s report
	Finalised BKSS interviews. Contracts sent out, to be accepted by end of the week. Then First Aid training. 
Reached out to CRCC. 
CPR governance training early Feb, tbc. Woroni to join training, Observer yet to 
Residential roadshow. Reached out to heads of hall, most deferred to President. 
CommBiz sorted. 
Acting President last week. 

	 c
	Education Officer’s report
	Ongoing items: finishing up the Crash Course guide with Leila which has taken much of my time, waiting for college rep vacancy applications to come through (thank you Malakai), also finally made a policy tracker document!
· Question for exec: any thoughts on where Parents and Carers section could fit within the guide? Thinking either under Exec, after HDR/Postgrad Officer, before 
Met with Beatrice (Head of Accessibility and Student Safety and Wellbeing) to discuss Accessibility staffing in 2026, the DAP (see later), and developing an EAP ‘waiting-period protocol’ for students in the process of applying for an EAP.
· Other items raised was an HDR-specific accessible system in place (like an EAP but that is tailored to HDR work).
· Waiting period protocol may not be needed due to increased capacity of Accessibility – will be meeting with DSA co-officer Ashleigh tomorrow to further discuss.
· Beatrice flagged that students should be using the disclosures tool more for issues of ableism as it assists the team in knowing where problem areas area, doesn’t see much reporting when there is reason to (and when so many disclosures are intersectional with disability).
Have emailed all the ADEs to set up meetings (so far have sorted CSS and CASS). 
Also, not running the O-Week ‘How to use AI ethically’ event on consideration; hoping to make this a sessional Q&A/panel-style event throughout the Semester in times of more demand, thinking about possibly framing as an Ed-Com educational event to raise awareness (will mull over).
Had a meeting with PVCLT Merryn – will be setting up regular meetings with her. 
· She wants to help with ANUSA ‘study sessions’ I was planning on running bi-Semesterly (either in sourcing academics to attend, offering herself in an AMA setting, or throwing funding for food!).
· Wants to foster an ‘education community’.
· She is looking at piloting a GenAI Usage Declaration in Canvas submissions to assure mutual transparency, set clearer expectations for students, and help staff mark.
· Wants me to look at leading a GenAI Canvas Site for ANU, written by students, for students (modelling the USyd site they have). Only problem I see here is that without tangible policy, it is difficult to inform students of procedures/how to navigate AI...will be thinking about this.
Ed-Com co-convenors confirmed – Tyne, Lea, and Ell. Meeting with Lea later today to discuss an EdCom weapons divestment campaign plan, will also be setting up an Ed-Com Instagram page (in addition to the FB group) as I think this will get more student engagement.
Running college rep training with UGCO Chith, also in the process of creating note-taking guides/templates for CEC meetings for incoming reps to help them.

	 d
	Treasurer’s report
	N/A 

	 e
	Welfare Officer’s report
	Crash Course Guide – history of ANUSA protest. Dot points on current issues: to add Poster Policy.
Meeting with Legal re: RRRS committee next week. 
Survivor hub meetings. 

	 f
	Clubs Officer’s report
	Hectic few weeks. O-Week launch this week. Engaged with DSA re: accessibility of materials, have accordingly increased contrast and altered font on some advertising materials. 
Programs & SEEF administrator hiring process. 
Club events finalised re: O-Week event pitches. 
Lunar New Year 
Many meetings re: events. 

	 g
	General Secretary’s report
	ResCom contacts collation done. Will reach out and check in towards Mid Sem for updates as some halls haven’t elected yet. 
Indigo Warwick has resigned, leading to a Gen Rep vacancy. Reached out to Kiera Rosenberg in line with the Election Regulations to initiate the process to fill this vacancy. 
Access to information request ongoing. 
College rep vacancies – have helped with promotion. 
PRN discussions. Looking to set up a meeting with HDRO / PCO. Want to hold broad consultation. 

	4
	ANU committees
	No committees. 

	5
	WHS/EAP reminder
	4 free sessions with Telus Health. Available by the QR codes in the office. Contact Eleanor or Charley if there are any issues. 

	6
	Departments update
	DSA – Malakai 
· Discussion re: accessibility of SRC. 
· Zoom captioning tool may not be fit for purpose, specifically lower accuracy and cannot separate speakers who are on one microphone (as all in the room on the Owl are). Investigating a third-party tool, may require a subscription, will bring to a future Exec meeting if so. 
DSA – Aurora
· Have been in discussion surrounding the ANU’s release of the 2026-2028 Disability Action Plan and how it affects students (for the most part, will have little tangible impact) and ways in which to combat this – have also met with the head of Accessibility to discuss.
· Will meet with Ashleigh re: plans. 

	7
	Matters for discussion
	ForPurpose Training Modules – Charley to email around later 
2026 Priorities Document – Charley
· Held over to further meeting. 
Moose Monday – Dylan 
· [bookmark: _Int_tKQ1pB4O]To create a free Rubric event labelled ‘register for updates’. Tickets will not be checked. 
‘Rethinking Academia’ event – Dylan 
· Overview of Academic practices at the ANU & workshops on the future of academic institutions. 
· Member of the Exec to attend and give summary statement of fact, so that ANUSA’s statements are clear. 
· To go on O-Week calendar. 

	8
	Matters for decision
	



Meeting closed at 1:18pm. 

	Actions arising

	What?
	Who?
	Notes
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