
ANUSA Executive Meeting 

Date & time: Opened Tuesday 15 December 2pm
Attendance: Charley, Stella, Aurora, Malakai, Leila, Eloisa, Dylan
Apologies: N/A

	Actions arising from past meeting

	What?
	Who?
	Notes

	Add an AI O-Week event
	Dylan
	1hr in the calendar for Aurora 

	
	
	

	
	
	



	Agenda & minutes

	1
	Acknowledgement of Country
	Delivered by Charley from the lands of the Ngunnawal and Ngambri people. 

	2a
	Acceptance of previous meeting’s minutes
	20251201_Exec_Public - Accepted

	 b
	Declaration of conflicts of interest
	

	 c
	Executive decisions since last meeting
	None. 

	 d
	Declaration of confidential agenda items
	Please highlight all confidential items, or flag with the General Secretary during the meeting. 

	3a
	President’s report
	Since last Exec it has been the whirlwind of Natcon and the hurdles of settling into our roles. A large chunk of my time has been spent doing a lot of the administrative side of things including emails, ITS, and my mortal enemy - the commonwealth bank of Australia. A lot of those issues are now resolved and things are getting on a bit.
 
Obviously it goes without saying that the past few days have been incredibly difficult for the country and for the ANU. A large deal of my time on Monday was spent speaking with a range of people both in and outside of ANU. I was in a meeting with the ANU Foundation Board for several hours but had to keep leaving, meaning that I missed some important information but a catchup will be arranged. I spoke with AUJS and Jaz (the outgoing president) about how ANUSA and ANU can best support. They also saw the statement before it went out and provided advice on which support services to include. They were very appreciative of how we responded. I spoke with the DVCE first thing Monday morning to provide support on the ANUs response and the VC was providing consistent high-detail updates to Council. I am meeting with the Chancellor this afternoon to discuss it more. As you are all aware, ANUSA put out a statement and I spoke to the Canberra Times after they asked for a comment.
 
A decent bit of work has been on the new code coming into effect in January. Myself, Eleanor, Casey, and Michael with the IARC team to get a formal briefing on the code, what ANUSA wants from ANU, and what ANUSA needs to do in preparation. ANUSA sits well equipped but there may be some more things that come out to do with our reporting from SAT - still awaiting advice from IARC and the department on this matter. I have also been working on ANUSA’s submission to the ANUs Draft Response and Prevention Plan that has been going through the SWC. ANU came back and adopted the vast majority of our feedback which was awesome. A lot of it was centred around trauma informed response to GBV and how the ANU can be more holistic, as well as some bigger pushes for consultation with ANUSA and the departments. The plan now sits with the department officers for further feedback and will then go to Council. I have got a meeting with the VC and Chancellor next week to do some more work on it.
  
Michael, Kai, and Myself went to the ACT Legislative Assembly to meet with Laura Nuttall and Shane Rattenbury from the Greens regarding ANUSA’s push for better occupancy rights for On-Campus residents. It was a productive conversation and a project that will keep going including some meetings with the government. We also sat in the chamber for the adjournment speech where Laura Nuttall kindly shouted out the work of the ANUSA Legal team.
 
I recently met with Phillip Tweedie, the University Secretary on making changes to the process for amending ANUSA's constitution to make it more flexible. Phillip has been very helpful and is flexible to change most parts of the document. We currently have a draft that Malakai and I will continue working through which will then be sent off to Phillip. Our main aims are to make it easier to amend the constitution so that it does not have to occur in the first half of the year. This will give us more time for workshopping changes and consulting more broadly on them.
 
Besides these few substantive updates, Natcon took out a great deal of time and energy but have mostly just been continuing the transition and making sure that everyone is ready in their positions and that all the boring transition bits are sorted. Commonwealth Bank is no longer my greatest enemy and we are looking good going into the Christmas shutdown.

	 b
	Vice President’s report
	NatCon
BKSS interviews
Intro powerpoint has gone out 
College rep intro documentation w/ Aurora to be sorted: Zoom catch-up. 
Email from David Burle ANU psychology - Keira Mullan to speak at postgrad psychology orientation event. 
Have access to CommBiz. All trustees now have access. 
Company director training. Online in January. To get quotes. 

	 c
	Education Officer’s report
	Guide w/ Leila. 
College rep training material w/ Stella. 
EdCom Co-cos still to be sorted. 
Working with SAT on AI O-week event. 
1:1 meeting with Merryn (LTC chair, deputy PVC L&T) this week. Will discuss approaches to AI.
First LTC was during Natcon. Announced formalised version of strategic plan for development of learning and teaching. Three pillars: 1. student experience, 2. making sure graduates are equipped for future careers, 3. supporting/recognising quality teaching. 
Met with the Head of Accessibility, Beatrice. Consultation with DSA Co-Officers. 
ANU has launched their DAP (Disability Action Plan). 
Reached out to all college reps and sent a welcome email. Asked them to consider what they want to do this year. 

	 d
	Treasurer’s report
	NatCon. 
Many emails. 
Department training powerpoint. Writing out a template for what information is required if bidding for additional funding. 
Not moving to a shared dept. funding pool, but an opportunity to bid for underspend. 
Wrote part of the guide. 

	 e
	Welfare Officer’s report
	NatCon. 
Crash course guide. Please everyone put in your submissions. 
Masterplan for the year. 

	 f
	Clubs Officer’s report
	NatCon. 
O-Week is very busy. Doing weekly catch-ups with the O-week coordinators. The theme is done, just finalising the design. Have asked the departments for their core events for the calendar: 3 each - due date for draft 24th December.
Club O-week budget EOIs out this week. High-scale events for 4-5 clubs. 
Developing proposal to turn Game On into a music venue. 
Shortlisting applicants for Patrick’s position. Interviews in coming weeks and new year. 

	 g
	General Secretary’s report
	Past: 
· NatCon. 
· Updated the general induction presentation to better reflect current ANUSA governance. 
· Met with Women’s Officer re: Women’s Department potential name change. 
· Sought legal advice on modifying a standing interpretation to allow for abstentions at SRC/EDC.
· Draft meeting schedule. 
· Work with Charley re: protocol for changing student organisation constitutions. 
· Working through an ongoing access to information request
Soon: 
· Setting up EOI form for college rep vacancies, and an EOI form for involvement in the Postgraduate and Research Network. Drafting blurbs to go in the newsletter. Will be sent to Aurora and Charley to be checked. 
· Code of conduct. Clarifying the different documents floating around, and drafting the annual report on the Code 
· Email all reps to remind re: access to email, Slack, and Facebook group. 
· ResCom contacts. 
· Writing my part of the crash course guide. 

	4
	ANU committees
	Foundation Board - Charley
· Will get a briefing note. 
LTC - Aurora 

	5
	WHS/EAP reminder
	4 free sessions with Telus Health. Available by the QR codes in the office. Contact Eleanor or Charley if there are any issues. 

	6
	Departments update
	DSA - Eloisa/ Charley


	7
	Matters for discussion
	Leave - Charley 
· Away from 5-9 Jan. 
Residential Roadshow - Charley
Lab coats - Eloisa 
· Standing offer to the university to sell their lab coats. 

	8
	Matters for decision
	Draft Meeting Schedule - Malakai 



	Actions arising

	What?
	Who?
	Notes

	Update Conflict of Interest to include party membership
	Everyone 
	If you are a party member, please declare it in your conflicts form

	
	
	

	
	
	

	
	
	




